
MINUTES OF THE BOARD OF GRANT COUNTY COMMISSION

Work Session May 12,2026 9:00 AM

MEMBERS PRESENT Chris M Ponce, Chairperson 
Eloy H. Medina, Vice-Chair 
Nancy Stephens, Member 
Eddie Flores, Member 
Thomas L. Shelley, Member

OTHERS PRESENT Charlene Webb, Coimty Manager
Connie Holguin, County Clerk
Ben Young, County Attorney
Mary Rae McDonald, Executive Assistant
Andrea Montoya, Deputy County Manager
Adam Baca, IT Director
Scot Fuller, Emergency Manager
Joseph Andazola, Detention Center Administrator
Brawn Aguirre, Code Enforcement Officer
Roger Groves, County Fire Chief
Joseph Holguin, Planning & Projects Director
Jason Lockett, Public Works Director
Gabriella Orosco, Assistant Finance Director
Mike Rocko, Road Department Director
Mary Alice Murphy, Grant County Beat
David Carrasco
Simon Sotelo
Sue Ann Childers

Call to Order

Meeting was called to order at 9:00 a.m. 

Pledge of Allegiance and Salute to Flag



Approval of Work Session Agenda
Commissioner Medina MOVED to Approve, SECONDED by Commissioner 
Flores. MOTION PASSED.

5 Ayes: Ponce, Medina, Stephens, Flores, Shelley

Public Input
During this portion of our meeting, we welcome your suggestions and want to hear your 
concerns. This is not a question and answer period; speakers will be limited to five (5) 
minutes. Any individual who would like to discuss an Item in more depth may request to be 
placed on a future agenda. Request forms are available online at the Grant County 
website and In the County Manager's Office.

Sue Ann Childers

Presentations

Grant County USDA Report - David Carrasco, USDA/APfflSAVildUfe Services 

David Carrasco, USDA/APHISAVildlife Services

Preliminary Fiscal Year 2027 Budget 

Andrea Montoya, Deputy County Manager 

County Reports

Monthly Update from the following areas:
- Airport - Rebekah Wenger, Manager,
- Code Enforcement - Brawn Aguirre, Officer,
- Detention Center - Joseph Andazola, Administrator,
- Emergency Management - Scot Fuller, Manager,
- Fire Management - Roger Groves, Fire Chief,
- Information Technology - Adam Baca, Director,
- Planning & Capital Projects - Joseph Holgubi, Director,
- Public Works - Jason Lockett, Director &
- Road Department - Michael "Mike" Rocko, Director

Airport report by Jason Lockett

Brawn Aguirre, Code Enforcement Officer

Joseph Andazola, GC Detention Center Administrator

Scot Fuller, Emergency Manager

Roger Groves, Fire Chief



Adam Baca, IT Director

Joseph Holguin, Planning & Capital Projects Director 

Jason Lockett, Public Works Director 

Mike Rocko, Road Department Director 

Review Regular Meeting Agenda
Charlene Webb, Coimty Manager, reviewed the May 14,2026, Regular Meeting agenda.

Commissioners* Reports

Commissioner Shelley

Commissioner Stephens

Adjournment
No other items were discussed, no other action was taken. 

Chairman Ponce adjourned at 10:53 a.m.
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