
Office Of The Grant County Commissioners 
1400 Highway 180 East, Silver City, NM 88061-7837 • P.0. Box 898, Silver City, NM 88062-0898 

Telephone: (575) 574-0008 Fax (575) 574-0073 

 
 

CHRIS M. PONCE 
Commissioner, District 1 

 
ELOY H. MEDINA 

Commissioner, District 2 
 

ALICIA EDWARDS 
Commissioner, District 3 

GRANT COUNTY 

 

 
 

GERALD W. BILLINGS JR. 
Commissioner, District 4 

 
HARRY BROWNE 

Commissioner, District 5 
 

CHARLENE WEBB 
County Manager 

 

BOARD OF COMMISSIONERS 
WORK SESSION 
OCTOBER 8, 2024 

9:00 AM 
 

AGENDA 
  

I. Call to Order 

II. Pledge of Allegiance and Salute to Flag 

III. Approval of Work Session Agenda 

IV. Presentations 

 a. HMS Quarterly Report - Dr. Dan Otero 

 b. HMS Behavioral Health/Tu Casa Quarterly Report - Dr. Teresa Arizaga, CBHO 

 c. GRMC Board of Trustees Report - Dr. Fred Fox, Chair  

 d. Presentation of Regular Meeting Agenda item - Consideration of AT&T Tower 
Application, 16 Red Cliff Rd. Mimbres, NM - Dean Williamson, 
WirelessTowerSolutions  

V. County Reports 

 e. Director's Report 

VI. Review Regular Meeting Agenda 

VII. Commissioners' Reports 

VIII. Adjournment 

 


