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BOARD OF COMMISSIONERS 
BOARD OF COMMISSIONERS - REGULAR MEETING 

APRIL 24, 2025 
9:00 AM 

 

AGENDA  
I. Call to Order 

II. Pledge of Allegiance and Salute to Flag 

III. Approval of Regular Meeting Agenda 

IV. Public Input 
 During this portion of our meeting, we welcome your suggestions and want to hear your 

concerns. This is not a question and answer period; speakers will be limited to five (5) 
minutes. Any individual who would like to discuss an item in more depth may request to 
be placed on a future agenda. Request forms are available in the County Manager's 
Office. 

V. Proclamation 

 a. Consideration of Proclamation for "National Correctional Officers Week"-Joseph 
Andazola 

VI. Elected Officials' Reports 

VII. Consent Agenda 

 b. March Indigent Healthcare Claims 

VIII. FY 26 Preliminary Budget Hearing, Elected Officials/Department Head Input 

 c. FY 2026 Preliminary Budget Requests for Department Heads, Commissioners, and 
County Manager 
-Jason Lockett, Road Dept, Fleet Dept, Maintenance Dept. 
-Roger Groves, County Fire 
-Scott Fuller, Emergency Management 
-Joseph Holguin, Planning Department 
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-Adam Baca, IT Department 
-Joseph Andazola, Detention Center 
-Rebekah Wenger, Airport 
-Jesus Palacios, Dispatch 
-Kim Dominguez, Corre Caminos 
-Daniel Graves, DWI  
-Raul Villanueva, Law Enforcement 
-Misty Trujillo, Assessors 
-Connie Holguin, Clerk 
-Mary Anne Sedillo, Probate 
-Patrick Cohn, Treasurer 
-Chris Ponce, Chairman 
-Eloy Medina, Vice-Chair 
-Nancy Stephens, Commissioner 
-Eddie Flores, Commissioner 
-Thomas Shelley, Commissioner 
-Charlene Webb, Manager 

IX. New Business 

 d. Consideration of Pricing Certificate for the $2,500,000 Grant County, NM General 
Obligation Bonds Series 2025, Manager Webb 

X. Commissioners' Reports 

XI. Adjournment 

 


