GRANT COUNTY

CHRIS M. PONCE
Commissioner, District 1

ELOY H. MEDINA
Commissioner, District 2

NANCY STEPHENS
Commissioner, District 3

BOARD OF COMMISSIONERS
WORK SESSION
JANUARY 6, 2026

9:00 AM

EDDIE M. FLORES
Commissioner, District 4

THOMAS L. SHELLEY
Commissioner, District 5

CHARLENE WEBB
County Manager

II.

I11.

IV.

VI.

AGENDA
Call to Order

Pledge of Allegiance and Salute to Flag
Approval of Work Session Agenda

Public Input

During this portion of our meeting, we welcome your suggestions and want to hear your
concerns. This is not a question-and-answer period; speakers will be limited to five (5)
minutes. Any individual who would like to discuss an item in more depth may request to
be placed on a future agenda. Request forms are available online at the Grant County

website and in the County Manager's Office.

Presentations

a.  Gila Regional Medical Center (GRMC) Board of Trustees — Dr. Fred Fox, Chair

b.  Grant County Community Health Council - Emma Eileen McKinley, Program

Specialist
County Reports
c.  Quarterly Report from Corre Caminos - Kim Dominguez, Director

d.  Monthly Update from the following areas:
- Airport - Rebekah Wenger, Manager,
- Code Enforcement - Brawn Aguirre, Officer,

- Detention Center - Joseph Andazola, Administrator,
- Emergency Management - Scot Fuller, Manager,

- Fire Management - Roger Groves, Fire Chief,

- Finance - Andrea Montoya, Deputy County Manager,

- Information Technology - Adam Baca, Director,
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- Planning & Capital Projects - Joseph Holguin, Director,
- Public Works - Jason Lockett, Director &
- Road Department - Michael "Mike" Rocko, Director

VII. Review Regular Meeting Agenda
VIII. Commissioners' Reports

IX. Adjournment
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